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Shared Experience. Shared Success.

Lowering Organizational Barriers to Improve

Communication and Collaboration
By Richard Magid, SoundBoard Consulting Group LLC

Summary
A regional professional services firm was struggling with some o
business growth. The desire to maintain a “small family firm cult
culfure, generational obstacles,, and high tfurnover were comb
effectiveness in the short term, as well as its long-term prospec
stability.

Challenge
How to create a more collaborative, team-oriented environme
colleagues, engendered firm loyalty, and facilitated the invalu
the current senior partners to the firm's next generation of lead

Solution
SoundBoard infroduced the concept of a Senior Partner Rounc
firm’s senior management to connect with the staff by sharing
experiences in a moderated yet unscripted forum.

Background
Rapid expansion had diluted the firm's corporate culture. The |
managing growth had led to a disconnection between the “fo
generation. The result was a lack of cohesiveness in the firm's d
of isolation among the staff, and an unacceptable level of furi

The Challenge
The following communication challenges facing the firm were «
professional services organizations:

m No formal process to ensure the fransfer of knowledge and
to the next. For this firm, this proved especially true in the are
management, resource recruitment and training, and new !

m Barriers to effective communication and that once lowered holders
to embrace rather than judge each other's management and

m Create and sustain a culture that encouraged cross-genera
diversity, and recognized that mistakes were a necessary pa

The Solution

Soundboard planned and executed a two-day off-site retreat
Roundtable. A SoundBoard facilitator posed carefully crafted ¢
fo reveal the partners’ more human sides, from their backgrou
talents, and lives out of the office. Other questions focused on
profession, aspirations for the firm, and the challenges associat
business.



“In working with the firm's senior partners, we uncovered ¢
that was not filtering down to the rest of the staff,” says Sc
"We recommended the roundtable format as a way fo b
and professional experiences, and allow people to conne

The Results
A senior partner stated, “The meeting prior to the facilitaf:
environment for us to communicate. It allowed us to say
have never said otherwise. We were more aware of some
experience was not in the specific information we shared
and showed a sense of humor.”

Junior partners agreed that the exercise was a valuable
communication and building frust. One commented tha
commitment that she hadn’t felt before. “The roundtable
on the part of senior management to grow and plan for
thinking about a legacy provides a great sense of securit

More than a year later, the roundtable exercise continue
continues its rapid expansion, all partners remain commit
and collaboration. "By actively ingraining openness and
says one, “we're taking the necessary steps foward creatir

As the growth confinues in this professional services firm, t
continues as well. The commitment on both parts fo kee
fo manage the growth, the culfure and much more is evide
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